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How did the change come about?

mm1 becomes valantic

Offices in Vienna and Zurich
Founding of mm1 by Rainer
Lindenau

1L/ 2007 2020 2022 2024 We are valantic

Telco, mobility, industry & finance m m 1
within the client portfolio @ velantic company

mm1 joins the valantic group
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Who is valantic?

>4.000 ~50) The fastest growing
experts <ubsidiaries business consultancy for digital

consulting, solutions and software
IN Europe

600 Mio. €  99%

revenue in 2024 customer loyalty
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What makes us special?

Living corporate values
that make the difference

Partnership

Fairness

. ! &

_ «valantic combines the advantages of decentralised
Entreprenciiiy entrepreneurship with the strength of a large
B organisation”

ft

Operational excellence

One firm
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We support organisations to...

...create exciting

digital products
v, & services

..realize digital

..making Data & Al
value & growth

utilizable
Ok
See

..build smart ..measure, plan

..modernize &
operations &

) protect systems & & enhance L
capabilities iide  technologies performance :

Change Management as key success factor
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A selection of our partners
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A selection of our customers
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Why CHANGE?

"Change fatigue is
becoming a megatrend”

vgl. (1) Gartner, 2022 via Link Quelle 1; (2) 16" Annual State of Agile Report via Link Quelle 2
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https://www.gartner.com/en/articles/this-new-strategy-could-be-your-ticket-to-change-management-success?utm_medium=social&utm_source=linkedin&utm_campaign=SM_GB_YOY_GTR_SOC_SF1_SM-SWG&utm_content=&sf262958638=1
https://info.digital.ai/rs/981-LQX-968/images/AR-SA-2022-16th-Annual-State-Of-Agile-Report.pdf

What does CHANGE require?

"The crucial aspects of

any change are
communication,
employee involvement
and empowerment”
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How to CHANGE?

1. Scoping 2. Assessment 4. Communication 5. Anchoring
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Team Osterreich
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We look forward to seeing you Marc Sor Agnes
at our information stand!
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Alexander Gloria
Binder Wagner

Alexios Seibt

Geschaftsfihrer & Pl‘inCipa| Antonia Ferdinand Victoria S.
Mangler Horstenkamp Sturm
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